
May 2008 Concept Paper

The Seventh Annual USAWC Reserve Component Symposium

Reexamining the Role of the Guard and Reserves in
Support to Civil Authorities

The United States Army War College’s Center for Strategic Leadership will host a workshop-
symposium, “Reexamining the Role of the Guard and Reserves in Support to Civil Authorities” at
Carlisle Barracks from 28 to 29 May 2008. The focus of the event will be to examine the real and
potential changes to the Reserve Components’ mission in civil support, emanating from policy studies,
executive and legislative direction, and the new realities imposed on the United States military through
the demands of the long conflict against violent radical extremism. The event was organized in
consultation with the National Guard Bureau, the Office of the Chief of the Army Reserve, the Homeland
Security Committee of the Adjutants General Association of the United States, and the United States
Northern Command. In addition to these, the symposium will bring together subject matter experts from
across the range of stakeholders associated with these concerns, to include the Office of the Assistant
Secretary of Defense for Homeland Defense and Americas’ Security Affairs, the Office of the Assistant
Secretary of Defense for Manpower and Reserve Affairs, the States’ National Guard, the Joint Staff, the
Department of the Army Staff, the Department of Homeland Security and others.

BACKGROUND

The new National Strategy for Homeland Security, the Commission on the National Guard and
Reserves, the National Defense Authorization Act of 2008, Homeland Security Presidential Directive 8
Annex 1, and a host of other initiatives have signaled what could result in significant changes in the roles
to be played by the reserve component in domestic preparedness, response and recovery operations. The
National Guard Bureau in particular may be postured to take on expanded responsibilities in these areas as
its Chief assumes a new status as an advisor to the Secretary of Defense. Newly legislated initiatives
charge the Guard with greater planning responsibilities in support of domestic crisis response that will
translate to expanded interaction with the Department of Homeland Security and the United States
Northern Command. Persistent concerns over identifying and optimizing capabilities for response to
either natural or manmade disasters are causing the reexamination of the potential value of the Services’
Reserves against these ends, and questioning the institutional obstacles that stand in the way of their
employment. Against this background, the symposium will focus its participants on the complexities that
will surround these new initiatives by
 Assessing the evolving relationship of the National Guard Bureau to other organizations charged
with domestic crisis response
 Assessing the evolving relationship of the National Guard to all other components of domestic
crisis response, including the Department of Homeland Security and state and local emergency
management organizations
 Assessing whether and to what degree the National Guard Bureau is postured to meet the
requirements directed and implied in the NDAA 08, the CNGR, the National Strategy for Homeland
Security, applicable Homeland Security Presidential Directives and other policy initiatives
 Assess the evolving relationship of the service reserves to all other components of domestic crisis
response.
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OVERALL SYMPOSIUM OBJECTIVES

The principle objective of the symposium is to contribute to the search for solutions that will provide
for a more effective support of domestic requirements in times of crises. The symposium will be
dedicated to identifying synergies and efficiencies toward these ends, while paying due homage to the
military’s deliberately subordinate role in civil support at all levels of government. The symposium’s
findings and recommendations will be made available immediately to a Blue Ribbon panel of reviewers,
led by the Assistant Secretary of Defense for Homeland Defense and Americas’ Security Affairs and the
Assistant Secretary of Defense for Manpower and Reserve Affairs. Recommendations and insights from
the ensuing discussions will be published in issue papers emanating from the Center for Strategic
Leadership.

SYMPOSIUM DESIGN

The symposium will be conducted over the course of two days. Day one will begin with a brief
introduction and overview of the symposium. Participants will then divide into working groups, each
focused on one of the four subtopics identified above. The working group sessions will begin with
presentations by subject matter experts addressing each subtopic, and proceed to a series of questions
designed to frame the ensuing discussions. On day two, the discussions will continue, ending with the
production of a series of observations and recommendations for presentation to the Blue Ribbon panel.

SYMPOSIUM DELIVERABLES

The findings and recommendations of the forum will be reproduced in four Issue Papers to be
published by the Center for Strategic Leadership and, as appropriate, will be incorporated into the War
College’s curriculum and exercise formats.

AGENDA

Wednesday, 28 May 2008- Collins Hall
0730-0800 Check-in/Registration
0800-0820 Welcome, Introduction and Overview (The Normandy Room)
0820-0930 Keynote Speaker – Ms. Christine Wormuth, CSIS
0930-1030 Subject Matter Expert Presentations with the Working Groups (2nd Floor)
1030-1200 Working Group Deliberations (2nd Floor)
1200-1300 Lunch (Ardennes Room)
1300-1630 Working Group Deliberations (2nd Floor)
1630-1830 Free Time
1830-UTC Cocktails and Dinner (Letort View Community Center)
Guest Speaker- The Honorable Thomas F. Hall - Assistant Secretary of Defense for Reserve Affairs

Thursday, 29 May 2008- Collins Hall
0800-1100 Working Group Deliberations (2nd Floor)
1100-1200 Lunch (Ardennes Room)
1200-1445 Plenary Session- Outbriefs to Blue Ribbon Panel
1445-1500 Wrap Up/Closing Comments

CONTACT INFORMATION

For additional information please contact COL Rick Nord at 717-245-4053, or via email at:
richard.nord@carlisle.army.mil
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